HOT POTATO
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This strategy (Diagram 2) involves the use of a ‘round
robin’ format in developing and sharing information
within a group. Hot Potato encourages team
members to pass their work onto other people in
their group.
To introduce this structure:
1. Divide into teams containing an equal number of
members, if possible.
2. Ask each of the teams to sit in a circle, so that
sheets of paper can be easily passed from one
person to the next.
3. Provide each team member with a sheet of paper
for recording their ideas.
4. Assign a particular task to all teams eg develop a
list of proposals for beautifying the school
grounds.
5. Each team member then records as many ideas
as possible in a set time eg two minutes.
6. On the appointed signal eg a ringing bell, they pass
their sheet to the next person.
7. That person then reads the ideas in front of them,
and proceeds to add some more ideas to that
sheet, again within two minutes.
This process of passing the ‘Hot Potato’ continues
until each team member ends up with their original
sheet. All students should be reminded that once an
idea has been recorded, or an idea has been read on
another sheet, it cannot be written down a second
time. No repeats are allowed. Although groups of four
or five students tend to work best, this structure is
capable of working with virtually any group size.

Variations
1. Instead of allowing one piece of paper for each
team member, give a single sheet to the entire
team. The first person then writes an idea onto
the sheet, and passes it onto the next person, who
does the same. This then continues all of the way
around the group.
2. Ideas can also be rotated between different teams
rather than the individuals in each team. To
establish this rotation:
a. Appoint a recorder for each team, who is
responsible for writing down all of the ideas
given by their team.
b. Each team can then brainstorm ideas on a
particular topic eg how to get frisbees down
from the roof. This can be undertaken in a set
period of time, perhaps three minutes.
c. At the end of this time, each team rotates their
ideas onto the next team. After reading out the
ideas on that sheet, the team then attempts to
add some further ideas.

TOPIC:

PURPOSE:

HOT POTATO
1.
2.

©©

WRITTEN BY

NEW IDEAS ONLY PLEASE

READ WHAT HAS
BEEN WRITTEN
ADD NEW IDEAS

TOPIC:

PURPOSE:

HOT POTATO
1.
2.

©©

WRITTEN BY

NEW IDEAS ONLY PLEASE

READ WHAT HAS
BEEN WRITTEN
ADD NEW IDEAS

TOPIC:

PURPOSE:

HOT POTATO
1.
2.

©©

WRITTEN BY

NEW IDEAS ONLY PLEASE

READ WHAT HAS
BEEN WRITTEN
ADD NEW IDEAS

©©

TOPIC:

PURPOSE:

HOT POTATO

